




13A partner for investment to your future 

We off er applicants for subsidies from the Regional Operational Programme 

and entities planning to draw up projects our complex information services 

that will make their path towards the fi nancing of their own draft projects 

easier. When dealing with clients, we prefer a personal approach, making use of 

modern technological solutions. 

Hana Gavlasová and Michaela Vavrečková, 

Th e Marketing and Reinforcement of Absorption Department of the Offi  ce of the Regional Council

Quality information 
background for 
our clients
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Simplifi ed conditions for the drawing 
of subsidies
We have made the path towards fi nances from the Regional 

Operational Programme for applicants as simple as possible by setting 

up suitable conditions under which it is possible to draw subsidies.

We have prepared documentation for applicants as well as benefi ciaries

Focusing on our goal to provide applicants with a guide that would lead them through the process 

of their project preparation, we have drawn up the Manual for Applicants brochure. Specifi c 

conditions to be met by subjects drawing up their projects as well as subsidy benefi ciaries are 

elaborated in detail in individual methodological instructions; e.g. the instruction on how to 

draw up a feasibility study and economic analysis will provide assistance in the elaborating one of 

the most important annexes to an application. 

When evaluating, we use the same meter for all

We have set up transparent criteria for a successful project, made public in advance, to be able to 

mutually compare projects submitted by applicants and support those meeting the required level 

of quality and being successful among their competitive projects. At the same time, applicants 

receive an exact picture of what we want to support from the Regional Operational Programme 

Moravia Silesia. Th e quality of a project measured according to criteria set up in advance is 

decisive for obtaining a subsidy.

The fi rst approved project will ensure modernization of more than 
30 kilometres of roads in the region

Last year, we evaluated the fi rst project that subsequently obtained a subsidy from the Regional 

Operational Programme Moravia Silesia. Th anks to the fi rst approved project, there will be 

reconstructed 32.3 kilometres of 2nd and 3rd class communications. Altogether, more than 

243 million CZK will be invested to the reconstruction of the roads. 

	  One of the project-cycle phases is project 

evaluating based on the principle of equal approach 

to all and transparency.

THE PROGRAMME IMPLEMENTATION 

DEPARTMENT

is a unit focusing its activities on the evaluation, 

administration and preparation of the selection 

process as regards the projects of the Regional 

Operational Programme, following the progress 

of the projects implementation and their 

monitoring. It also carries out audits of costs 

eligibility and subsequent on-site controls.

The organisational scheme of the Programme 

implementation department

The Programme implementation 

department

Section of the Implementation 

of Priority Axes 1 and 5

Section of the Implementation 

of Priority Axe 2

Section of the Implementation 

of Priority Axe 3

Section of the Implementation 

of Priority Axe 4
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We were drawing up all the support materials for applicants as well as benefi ciaries so 

as they would have a clear idea about the conditions under which it is possible to draw 

subsidies. Such an approach will subsequently bear interests in the form of problemless 

implementation of projects. Our main goal is that projects not only obtain a subsidy, but 

are really implemented fi rst of all. Th e Regional Council off ers its helping hand both to 

applicants for a subsidy and to subsidy benefi ciaries implementing a project.

Daniel Mocek, Th e Programme Implementation Department of the Offi  ce of the Regional Council 

We think of subsidy 
beneficiaries as soon as 
at the time when they 
are still applicants

15



16      A N N U A L  R E P O R T  O F  T H E  R E G I O N A L  C O U N C I L  O F  T H E  M O R A V I A  S I L E S I A  C O H E S I O N  R E G I O N 

THE AUDIT DEPARTMENT

is responsible for the fulfi lment of tasks related 

to the direct performance of the functions of the 

authorized subject of the audit body, secures 

internal audits, executes the function of the 

contact point of the AFCOS network as regards 

the reporting of inconsistencies identifi ed while 

providing assistance from the ROP towards the 

European Commission, secures the recording of 

complaints and coordinates their inquiries, keeps 

the central records of external on-site controls 

carried out by the Regional Council at the 

premises of the benefi ciaries of public fi nancial 

support.

Functional control mechanisms
Th e systemic and modern approach towards the securing of auditing 

services creates an added value for our organisation.

We have passed through an audit of implementation structures 
compliance 

According to the European Council’s requirements, every Member State is obliged to introduce 

systems for the management and control of the utilization of the European Community funds 

and to submit a description of these systems to the European Commission. Th e Regional 

Council entered the auditing process in February 2007 when auditors took over a complete 

documentation dossier for the management of the Operational Programme and the Offi  ce, and 

a series of interviews with selected employees of the Regional Council were held during the year.

We have become an authorized auditing subject

We ensure not only the internal audit according to the Act on Financial Control in the Public 

Administration, but also the audit of systems and the audit of a sample of fi nished operations 

(projects), all these pursuant to the resolution of the Government of the Czech Republic and 

the Agreement on Audits Executing as of September 11, 2007 concluded between the Regional 

Council and the Ministry of Finance of the Czech Republic. In this agreement, the Regional 

Council undertook to establish an independent unit, an authorized auditing body, within the 

Internal Audit Unit, and to provide it with necessary functional independence of the units 

performing the functions of a managing body, so as it might perform independent audits of the 

Regional Operational Programme according to the requirements an the audit body.

Th e scheme of the audit body activities Audit body (The Ministry of Finance of CR)

Activity of the audit body with respect to the ROP

Authorized auditing subject (PAS)The ROP managing body (The Regional Council)

Benefi ciaries of the subsidies from the ROP Moravia Silesia 

WE PROFESS TO A MODERN APPROACH 

TOWARDS RISK MANAGEMENT

Risk management is an inherent part of 

organisation management. It is not perceived 

as a mere part of internal control system 

introduced and maintained in accordance 

with legal requirements, but it is applied in all 

processes and activities, including strategic 

management. 

Risk management includes identifi cation, 

analysis and compilation of a catalogue 

and map of risks existing within the Offi ce, 

determination of offi cials responsible for their 

management, adoption of measures to reduce 

or eliminate the risks, the monitoring of 

corrective measures and the updating of the 

risks catalogue and map. All the employees 

of the Offi ce were engaged into the process 

of risks identifi cation, compilation of the risks 

catalogue and evaluation of the importance of 

individual risks, taking into account the need 

to meet the objectives of the Offi ce.
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Functional management and control mechanisms are a necessary component 

of the fi nancial means provisioning in the region.

Jiřina Kavková, Th e Audit Department of the Offi  ce of the Regional Council

We contribute to the 
improving of systems 
and processes 
adjustment
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THE INTERNAL AFFAIRS DEPARTMENT

fulfi ls the tasks in the area of personnel 

management and wages, budgeting and 

economic management, administrative 

activities, legal services, public contracts, 

computer technology and information systems 

and management or implementation and 

administration of technical assistance.

Development of the number of employees of the 

Regional Council in 2007

Care for employees
Success in every organisation is basically preconditioned by its 

productive and satisfi ed employees. Th erefore, we have been creating 

a work environment that supports our employeeś  growth and inspires 

them to perform their work in an effi  cient and precise manner.

We believe in modern information technologies

Modern technical equipment and complex software support have become a necessity in the Offi  ce 

that has been developing in a very dynamic way. In 2007, we equipped our work environment with 

basic information and communication technologies and we built a data centre to secure functional 

and safe data management, including a complete transfer to virtualization technologies.

How is our fi nancing secured?

Th e fi nancing of the Offi  ce’s activities is secured, to its decisive extent, from the funds of the 

Regional Operational Programme Moravia Silesia through technical assistance projects, up to 

85  of eligible costs from the European Union funds, and 7.5  from the state budget. Th e national 

co-fi nancing of projects in the amount of 7.5  and the fi nancing of non-eligible costs has been 

secured from the funds of the Moravian-Silesian Region. 

HE EVALUATION OF THE COMPLIANCE WITH THE BUDGET OF INCOMES, EXPENSES AND 

FINANCING AS AT DECEMBER 31, 2007 (IN THOU CZK)

INDICATOR THE REGIONAL COUNCIL OF THE MORAVIA SILESIA COHESION REGION

Facts
 2006

Budget 2007 Facts
2007

% performance compared 
with the budget

approved adjusted approved adjusted

Class 2 Non-taxed incomes 30 0 165 1,331 × 806.7
Class 4 obtained transfers 8,212 12,300 64,334 64,334 523.0 100.0
TOTAL INCOMES 8,242 12,300 64,499 65,665 533.9 101.8
Class 5 Running expenses 7,541 11,700 47,288 41,118 351.4 87.0
Class 6 Capital expenses 568 600 17,333 17,117 2,888.8 98.8
TOTAL EXPENSES 8,109 12,300 64,621 58,235 473.5 90.1
DIFFERENCE 0 –122 7,430 × ×
Class 8 fi nancing 122 –7,430 × ×

WE ARE INTRODUCING THE 

INVESTORS IN PEOPLE STANDARD 

In June 2007, we got engaged in the 

preparation for achieving the Investors in 

People standard. It is an internationally 

accepted standard in the area of human 

resources management, mapping an 

organisation’s ability to effi ciently 

manage and develop its employees. The 

Investors in People certifi cate acquisition 

will prove that the system of care for 

employees has been implemented on 

the top level and in accordance with the 

organisation’s development.
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Support to education, emphasis on a pleasant work environment and modern 

equipment are not only a value added for our employees, but they also 

improve the quality of services provided to our partners and clients. It is the 

path leading towards long-term success of the organisation.

Alena Danielová, Th e Internal Aff airs Department of the Offi  ce of the Regional Council

People are our 
biggest wealth
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� And fi nally something extra – more 
than just a piece of good advice…
…emphasis on transparency and quality

•  Our own systemic measures guarantee the transparency of the whole process of drawing 

fi nances from the ROP Moravia Silesia

•  To be able to precisely defi ne the activities to be supported, we have been introducing specifi c 

criteria for individual areas of support

•  Our new elimination criteria ensure that only quality draft projects are supported

…we save your time and money

•  Th e Offi  ce of the Regional Council of the Moravia Silesia Cohesion Region is responsible for the 

entire agenda of the ROP; thus, you will manage to arrange everything necessary on one site

•  Only those annexes are to be attached to an application for a subsidy that are necessary for the 

evaluation of a project itself

•  We will carry out a receiving inspection of formal elements of your project in person, which will 

give you time to eliminate defi ciencies (if any)

•  You have an opportunity to submit an application for a subsidy any time during the call period

•  Less paperwork – less troubles

…we make our payments continuously

•  It is possible to submit an application for payment every three months

•  Th rough the system of continuous remuneration we decrease the need of your own fi nancial 

resources

www.dobra-rada.cz
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